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Chapter 2.0 - Project Description

development project. A Program EIR titled Calexico International Center Program EIR, was prepared for
this project and was adopted in 2001. Some of the information provided in this EIR is based on the Program
EIR for the Calexico International, which hereinafter is referred to as the “Previous EIR". The previous project
required several discretionary actions, including Specific Plan, annexation of the project site to the City of
Calexico, amendment of the City's General Plan and Zoning Ordinance, approval of a tentative
subdivision map, and a street vacation. The annexation of THe project site required approval by the
Imperial County Local Agency Formation Commission (LAFCO). The project required the approval by the
City of Calexico to rezone the site from a pre-zone of Industrial (IND) and Commercial Highway (CH) to
Planned Development (PD). The Tentative Tract Map expired and therefore, no longer controls future
development and the City zoned the site IR and IND. The project site subsequently was sold to a new
developer {Hallwood Calexico Investments, LLC; hereinafter referred to as "Applicant") and a new Specific
Plan and Tentative Tract Map are being prepared for consideration by the Calexico City Council. The
following describes the new project (hereinafter referred fo as the proposed project) being proposed on
this project site.

2.4 Project Characteristics

2.4.1 Project Vision and Objecfives
The vision of the proposed project is that the project will create a balance of daily activities, including

shopping, recreation, work, and entertainment. The objectives of the developer, Hallwood Calexico
Investments, LLC and the proposed project, are as follows:

. Create a high quality commercial and hospitality master-planned development that will become an
internationally recognized commercial and tourism center for those traveling between the United
States and Mexico;

. Act as the master developer to the specific plan area and secure development entilements for
prospective individual tenants in order to fulfill the current and expected market demand for the
planned uses;

. Facilitate the development of a Class il Indian Gaming Casine to be constructed by the Manzanita
Band of the Kumeyaay Nation. A Class lll Gaming Casino within the City of Calexico was voter
approved by the residents of the City of Calexico through a special election in 2005;

. Encourage the planned development of parcels and to permit comprehensive site planning and
building designs:;

. Provide a more flexible regulatory procedure by which the objectives of the City's General Plan and
Zoning Code can be redlized;

. Encourage creative approaches to the use of land through variation in siting of buildings and the
appropriate mixing of commercial land uses and activities;

. Enhance the appearance of the community through creative design of buildings, structures, and
facilities;
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Chapier 2.0 - Project Description

. Reduce, when appropriate, the amount of public and private improvements normally required by
other similar commercial developments;

. Eliminate and prevent the spread of blight;

. Develop and upgrade those parcels within the Specific Plan areq;

. Strengthen the City's economic base; and,

. Redalize the Specific Plan area’s full economic potential due tfo its proximity to major thoroughfares

within the City.

2.4.2 Conceptual Site Plan

The proposed project is conceptually depicted in the Conceptual Site Plan (Figure 2-3). Plonned uses
proposed for the project site include retail uses, restaurants, casino, hotels, plaza stage/venue, office, and
office tech. In addition, four detention basins are proposed to be developed within the project site. I is
anticipated that build-out of the proposed project could span over approximately 11 years.

Figure 2-4 depicts the proposed tentative fract map for the proposed project. As depicted on this figure,
the project site will be divided into 20 lots. The proposed Casino Facility/Hotel development will be on Lot 7
and the Commercial Highway development will be on the remaining lots.

243 Project Phasing

Phasing for the proposed project will occur in five phases of development. Figure 2-5 depicts the proposed
phasing plan for the proposed project. Table 2-1 describes the type of development and timing that will
occur in each phase of development. It is anticipated that build-out of the proposed project could span
over approximately 11 years.

TABLE 2-1
Proposed Development Phasing

Calexico Resort Comple
Casino 60.3acres | Casino Facility Complex — 459,621 sf Year 2008 to 2012 (5 years)
Facility/ (includes a 93,880 sf Casino)
Hotel Hotel - 125,300 sf {200 rooms)
Phase Fire/Police Station — 20,800 sf

Commercial Highway Development

1 56.8 acres | Retail — 356,000 sf Year 2008 to 2010 (3 years)
Restaurant (Quality) — 100,000 sf
2 17.9 acres | Retail — 55,000 sf Year 2010 to 2012 (3 years)
Hotel —~ 200 rooms
Office ~ 120,000 sf
Restaurant {with Drive-thru} — 10,000 sf
3 22.5 acres | Office — 275,000 sf Year 2011 to 2014 (5 years)
4 27.6 acres | Office Tech - 340,000 sf Year 2012 to 2018 (7 years)

Source: Hallwood Calexico Investments, LLC, 2008.
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Chapter 2.0 -~ Project Description

2.4.4 Circulation Plan

2.4.4.1 Project Site Access

The project proposes three driveway access points on Jasper Road west of SR-111 (Figure 2-6). The
realignment of Scaroni Road to the west will form the most easterly access to the project. A second major
access on Jasper Road is proposed west of the Scaroni Road alignment and is currently labeled Future
Sunset Boulevard. The third driveway to Jasper Road is located west of the Future Sunset Boulevard and is
identified as Street "A".

The project access at the realignment of Scaroni Road at Jasper Road would require a fraffic signal, with
dual northbound left turn lanes, dual northbound right turn lanes, dual westbound left lanes and an
exclusive eastbound right turn lane within Jasper Road (assuming Jasper Road with six through lanes).

The Jasper Road and Street "A" intersection would have a traffic signal, two northbound lanes, dual
westbound left lanes, an exclusive eastbound right turmn lane within Jasper Road {as a é-lane roadway).

Additionally, the project is required to participate in a fair share contribution to construct Sunset Boulevard
south to Cole Road, which will create an intersection, and ultimately requiring a traffic signal, and an
eastbound left turn lane.

2.4.4.2 On-Site Circulation

The planned circulation system would provide roadway segments that would connect with the existing
offsite community-wide roadway network. Two major north-south links are being planned, including the
Future Sunset Boulevard and the Future Scaroni Boulevard Extension. In addition, an infernal circulation
system comprised of public and private streets is also planned which will provide vehicular and pedestrian
movements through the overall project area in both the north-south and east-west directions.

As depicted in Figure 2-6 The proposed roadway circulation and improvements are comprised of the
following roadways:

Jasper Road — Thoroughfare Arterial

The project will provide half-width improvements along Jasper Road. These improvements include a hailf-
width right-of-way of 105 feet, consisting of a 30-foot drainage ditch with detention and landscaping, 15-
foot sidewalk area and parkway, four 12-foot travel lanes, and a 12-foot median/left turn lane.

Future Sunset Boulevard/Proposed Scaroni Road Extension

The project will provide future alignments in the north/south direction for a Future Sunset Boulevard and
Proposed Scaroni Road Extension. The Future Sunset Boulevard will be located within the western half of
the project site and will connect Jasper Road fo the north to proposed onsite roadways to the south. The
Proposed Scaroni Road Extension will be located within the eastern half of the project site and will connect
Jasper Road to the north to the existing Scaroni Road alignment to the south. To do this, the Proposed

111 Calexico Place Specific Plan ' - “2'-6 - ' ' December 2008
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Chapter 2.0 - Project Description

Scaroni Road Extension dalignment will curve slightly to the east/west direction through the project site to
connect to the existing Scaroni Road.

Proposed Scaroni Road Extension and Future Sunset Boulevard would each include a right-of-way of 100
feet, consisting of two-feet of pcrkwcy on both sides, five-foot sidewdalks on both sides, five-foot parkside
along the curb on both sides, four-foot bike lane on both sides, two 14-foot travel lanes (one in each
direction), two 12-foot fravel lanes (one in each direction), and a 1é-foot median with turn lane. The
Scaroni Road Extension would require the existing Scaroni Road bridge over the Dogwood and Central
Main canals to be extended to align with the extended road. In addition, the extension of Sunset
Boulevard would require the construction of a bridge over the Dogwood and Central Main canals in order
to connect the road to Cole Road. The bridge extension on Scaroni Road and new bridge on Sunset
Boulevard would be designed to span over the candls, in order to avoid impacts to the canals.

Proposed Public Roadway

Proposed Public Roadways will run in the east/west direction throughout the project site and will provide
connection between the various onsite uses and activities. Proposed improvements include a right-of-way
of 72 feet, consisting of five-foot sidewalk on both sides, five-foot parkways on both sides, two 14-foot travel
lanes {one in either direction), and two 12-foot travel lanes {one in either direction).

Private Drives

Proposed Private Drives will run in the east/west direction throughout the project site and will provide
connection between the various onsite uses and activities. Proposed improvements include a private right-
of-way of 52 feet, consisting of six-foot sidewalks on both sides, five-foot parkways on both sides, and two
15-foot travel lanes (one in either direction).

Private Drives with Medians

Proposed Private Drives with Medians will run in the east/west direction throughout the project site and will
provide connection between various onsite uses and activities. Proposed improvements include a private
right-of-way of 78 feet, consisting of six-foot sidewalks on both sides, five-foot parkways on both sides, four
12-foot travel lanes (two in either direction), and an eight-foot median with turn lane.

All public roadway improvements will be designed and constructed in compliance with all City of Calexico
and Caltrans regulations.

2.4.5 Public Facilities

The proposed project will be designed with consideration for provision of public services and utilities.
Utilities within the development would be underground and necessary access and/or easements would be
provided. The infrastructure improvements would be implemented incrementally in three phases. The
public services and utilities for the proposed project are discussed in detail in Sections 4.10 and 4.11 of this
EIR.
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2.5 Intended Uses of this EIR

According to Section 15161 of the State CEQA Guidelines, a "Project EIR examines the environmental
impacts of a specific development project. This type of EIR focuses primarily on the changes in the
environment that would result from the development project.” This EIR describes the discretionary actions
by the City, associated with the approval of the Project.

2.5.1 Discretionary Actions and Approvals by the City of
Calexico

In conformance with Section 15050 and 15367 of State CEQA Guidelines, the City of Calexico is the "lead

agency,” which is defined as, “the public agency, which has the principal responsibility for carrying out or

approving a project.” The following identifies the discretionary actions and approvals by the City of

Calexico for the proposed project.

1. Specific Plan. The Applicant is requesting approval of a Specific Plan that will allow for the
development of the 111 Calexico Place project. The land uses, circulation improvements, and
supporting infrastructure will be established as part of the Specific Plan.

2. General Plan Amendment (GPA). An amendment to the City's General Pian is required in order to
designate the type of development proposed under the Specific Plan. The existing general plan
designation for the project site is Industrial (1), Medium Density Residential (MDR), High Density
Residential (HDR), and Commercial Highway {CH). The Applicant proposes to change this designation
to Commercial Highway Specific Plan. This new general plan designation will be formulated o support
land uses conducive to the commercial highway opportunities which may include hotels/conference
facilities, restaurants - full service, fast food restaurants, specialty food, specialty retail, “big box" retail,
personal services, auto service station/mini-mart, car wash, executive suites, professional services,
business support services, and recreation/ entertainment. In addition, it will allow for a portion of the
site to be set aside for the development of a Class lll Gaming Casino on the project site. The Class |li
tribal gaming casino cannot be operated on this site without additional approval by the federal
government and environmenial documeniation prepared in compliance with the National
Environmental Policy Act. Therefore, a separate Environmental Impact Statement will be prepared by
the BIA.

3. Rezone. The project site is currently vacant and is zoned Industrial Rail Served {IR) and Industrial {IND).
The proposed project will require a zone change from Industrial with Rail Served (IR) and Industrial (IND)
to Specific Plan Overlay Zone.

4, Tentative Tract Map. The Applicant is requesting approval of a Tentative Tract Map (TM) for the
proposed project. A TM is required by the Cdlifornia Subdivision Map Act (Government Code §66426
et seq), to subdivide the proposed project into separate development parcels. Figure 2-4 depicts the
TM for the proposed project. The project site will be divided into 19 separate lofs.
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5. Development and Site Plan Review Process Approval. The Applicant's proposed Specific Plan is
discussed above in Section 2.4 — Characteristics of the Proposed Project. All commercial buildings shall
be designed and developed in conformance with those development standards, guidelines, and
provisions contained in the Specific Plan. As with all development projects in the City of Calexico, the
proposed project is required o undergo a Development and Site Plan Review Process and will require
review approval by the Director of Development Services prior to construction. In addition, review and
approval of the development plan {Specific Plan) is required by the City of Calexico per the Calexico
Zoning Ordinance. The conceptual land use plan for the proposed project is shown in Figure 2-3.
Section 2.4 - Characteristics of the Proposed Project above, provides a discussion of the major land use
components proposed and the specific range of uses to be allowed under each component of the
planned development.

2.6 Discretionary Actions or Approvals by Other
Agencies

Responsible agencies are those agencies, which have discretionary approval over one or more actions
involved with development of the proposed site. Trustee Agencies are state agencies that have
discretionary approval or jurisdiction by law over natural resources affected by the project. These agencies
may include, but are not limited to the following:

1. County of Imperial.

he Countyof-Imperial-Encroachment-Permnit.County of Imperial Encroachment Permit will be required
for any work within the County Road right-of-way on any impacted intersections (i.e., improvements to

Jasper Road as part of the project).

2. Cadlirans. The proposed improvement and re-routing of Scaroni Road, and work affecting existing
County Roads, may also require a Caltrans Encroachment Permit, if the work affects Caltrans Right-of-
Way.

3. Imperial County Air Pollution Control District. The applicant would be required to obtain Mobile Source
Reduction Credits from the Imperial County Air Pollution Control District, as discussed in Section 4.4 of

this EIR.

4. Imperial Irrigation District. Connection to the Strout Drain for purposes of discharging storm water
runoff and canal crossings would require a Discharge Approval/Encroachment Permit from the 1ID.

In addition, prior fo any Class lll gaming at the site, the following discretionary actions or approvais are
required:

1. State of Cdlifornia (Gaming Compacf)

2. Bureau of Indian Affairs (Fee-to-Trust Annexation)
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3. Ndtfional Indian Gaming Regulatory Commission (for any Casino Management Contract)

This EIR discloses the environmental impacts of the proposed Class il casino, which would be built and
operated at this site if the necessary approvals are obtained by the Manzanita Band of the Kumeyaay
Nation. It is intfended that the information in this EIR will be relied upon to satisfy environmental review
requirements of a Future Tribal-State Gaming Compact for a casino at this site.
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